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603 Stewart St. #1007 / Seattle, WA 98101

Tel: 206.624.4081 / www.socialjusticefund.org
CIVIC ACTION GIVING PROJECT (CAGP) GRANT APPLICATION
Deadline: Friday, September 9, 2011 – 5pm PST
BACKGROUND AND ELIGIBILITY

Social Justice Fund NW (SJF) is a public membership foundation that supports organizations working for structural change, to improve the lives of people most affected by political, economic and social inequities. 

The Civic Action Giving Project will make grants of $10,000 to $20,000 (with intent to renew for a second year) to fund organizations and projects using civic engagement and community organizing to increase the political power of communities of color in Washington State. For the purposes of this grant, we define "civic engagement" as the process of communities empowering themselves to participate more fully and meaningfully in existing political systems in order to create lasting social change. We are particularly interested in proposals that will go beyond voter registration, to affect long-term structural change. Examples include, but are not limited to, redistricting, home rule charters, alternative voting models, felon re-enfranchisement, tribal recognition, and legislative advocacy on electoral reforms.  

Grantees will also become partners of the Win/Win Network.  Through this relationship, grantees will receive technical assistance and capacity-building support such as access to the voter file, trainings and convenings, and direct consultations on civic engagement planning. Accordingly, proposals will be pre-screened for alignment with the Win/Win Network’s mission, vision, and approach.

Some examples of community organizing in civic action can be seen in our 2009-10 Civic Action Initiative Grantees: http://socialjusticefund.org/2009-civic-action-grantees. 

If you are not sure whether your organization’s tax status permits the type of civic action work you’d like to do, refer to this Alliance for Justice fact sheet: http://www.afj.org/assets/resources/resource1/Comparison-of-501C3S-501C4S.pdf Please note that, in addition to the basic eligibility criteria, if your group is a 501(c)4, we cannot fund candidate-related or partisan work.

Before submitting an application, please make sure your organization is eligible and a good fit: Review the attached document entitled “2011 General Grant Guidelines,” which clarifies our eligibility criteria and lists types of projects we generally will not fund.

In addition, applicants are strongly encouraged to talk to Social Justice Fund staff prior to submitting an application. Please contact Mijo Lee at (206) 624-4081 or email mijo@socialjusticefund.org.
DEADLINES AND FUNDING TIMELINE

Proposals must ARRIVE at our office no later than 5:00 pm (Pacific Time) Friday, September 9, 2011. Note that this is not a postmark deadline. SJF will not consider incomplete or late applications. Proposals may be emailed, mailed or hand-delivered; email in a single PDF to cagp@socialjusticefund.org is preferred.  

The members of the Social Justice Fund Civic Action Giving Project will screen all proposals in early October. Organizations that are screened in will then receive site visits in October. The Giving Project will make recommendations to the board in late October, and final decisions will be announced in early November. 

HOW DOES THE SOCIAL JUSTICE FUND MAKE FUNDING DECISIONS?

The Civic Action Giving Project is a diverse group of people, brought together by the Social Justice Fund, who have committed to a process of developing their social justice philanthropy through fundraising and grantmaking. This group will make funding decisions based on the following criteria, listed in order from most heavily to least heavily weighted. 

· Program: Overall, does the organization work to build concrete and lasting political power to address the underlying causes of the problems that it addresses? Does it work to build a democratic and diverse movement for social change? Does the proposed work address root causes, challenge existing institutions, and/or advocate for policy reform? Are the goals and objectives clear and achievable? 
· Organizational Diversity: Does the organization: 1) work with or benefit communities that face discrimination, exploitation, or oppression?  2) include members of these communities in the decision making leadership of the organization?  3) work to build a multi-racial, multi-class, multi-gendered social justice movement? Please note that SJF prioritizes groups working on racial justice, especially those making connections between racism, economic injustice, homophobia, and other forms of oppression.

· Organizational Soundness: Are the organization’s internal systems, staff, and volunteer leadership ready to handle the growth anticipated in the proposal? Does the organization have a clear and specific sense of its mission? Is the organization's work well distributed among staff, volunteers and board members? Is there an active Board of Directors or Steering Committee? Is the organization truly community based, with consistent outreach and recruitment? Are the organization's sources of revenue diverse and stable?

· Lack of Access to Mainstream Funding: Due to the controversial nature of its work or lack of access to resources, is this organization less likely to receive funding from other foundations and mainstream funding sources? 

· Collaboration: Does the organization demonstrate a commitment to cross-constituency, cross-issue coalition building, collaboration, partnership and/or networking as an approach to social change? Does the organization see building allies, collaborations and partnerships across issues as an important strategy for building a social change movement? Are efforts to collaborate part of a long-term commitment to build a broad, unified, and winning progressive movement? How do the organization's collaborative relationships cross issue and constituency boundaries?

· Geographic Diversity: Is the organization or project located in in rural Washington, or anywhere outside of the Seattle/Tacoma area?  If so, the proposal will receive additional points to rural projects.
· Leadership by People of Color: Is the organization’s board (or comparable leadership body) comprised of a majority of people of color? If so, the proposal will receive additional points.
APPLICATION INSTRUCTIONS: 

SJF requires a three-page narrative plus attachments. Please read the application instructions carefully, do not exceed the page limit, and fill out all forms completely. 

I. CHECKLIST: 

· Standard Grant Application Cover Sheet: Please use the attached form.

· Narrative: Not to exceed three pages, see instructions below.

· Civic Action Giving Project Timeline: Please use the attached form.

· Budgets: You can use the attached forms or use your own format.

1. Most recent completed (2010) annual statement of actual income and expenses, and a balance sheet, audited, if available. If sending audited information, please do NOT send your entire financial statement – only the income/expense statement and the balance sheet. 

2. Annual operating budget for the first year in which funds would be spent (2012). 

3. A project budget, if requesting project support. 

· List of Funding Sources: Please use attached form; include amounts and whether received, committed or projected/pending; and indicate if funds would be used for this project.

· A completed Organizational Diversity Chart: be sure to provide total numbers across the top row, as well as numbers for specific diversity categories. 

· If your Year-End Report (for any prior grant from the Social Justice Fund) is past due, please attach it to your proposal. YOU WILL NOT BE CONSIDERED FOR A NEW GRANT IF YOU HAVE NOT FULFILLED ALL PRIOR GRANT REPORTING REQUIREMENTS!  Year-end report forms can be downloaded from our website: http://socialjusticefund.org/current-grantees. 

· ONLY if your IRS tax status has changed: a copy of the first page of your (or your fiscal sponsor’s) current IRS 501(c)3 or 501(c)4 letter. If you are using a fiscal sponsor, please provide a letter from them stating that they agree to act as your fiscal sponsor, and that they support the Social Justice Fund’s mission. If your tax status has remained the same since your last grant from us, there is no need to submit a copy of your IRS letter, since we already have it on file.
II. NARRATIVE (three-page maximum, 12 pt. type): 

You must include the following information in your narrative. Be as specific as possible when responding to each of the bulleted items. Your responses will reflect on the soundness of: 1) your organizational structure, 2) your social change strategy, and 3) your organizing plan. Please keep in mind that the strength of your written application will significantly influence the overall score you receive in the decision-making process. 

Although you can provide this information in whatever order makes the most sense to you, please adhere to the word limits as closely as possible. Do not exceed three pages in total.

Note: If you applied for the Next Generation or Environmental Justice Giving Project grant in 2011, you will be able to copy and paste the answers to questions (a), (b), (f), and (g), which are the same.  Questions (c), (d), and (e) are unique to the Civic Action Giving Project grant. 

a. In no more than 300 words, describe your organization’s mission, history and major accomplishments. 

b. In no more than 150 words, describe your constituency. Be specific about demographics like race, class, gender, ethnicity, age, sexual orientation and people with disabilities. How do they benefit from your work, and how are they actively involved in your organization? 

c. In no more than 500 words, describe how your work uses civic action and community organizing to increase the political power of communities of color in Washington State and affect long-term structural change. 

d. In no more than 200 words, describe your advocacy, organizing, and/or policy goals for this request. Outline your policy priorities and methods of change (passing legislation, defending against legislation, ballot initiative, mobilizing community, etc.). Identify the stakeholders and communities that you will be working with to achieve your goals.

e. In no more than 150 words, describe the strategy or blueprint for achieving your goals.  (Do not include a timeline; a separate form is provided for your timeline.) Identify the following: 

· Targets for your advocacy (e.g. city council, state legislature, governor, voters, etc.)

· Contact universe (e.g. voters in Precinct 4, Latino youth, formerly incarcerated people, etc.)

· Tactics (e.g. door-to-door canvassing, phone banking, community meetings, lobby days, earned media, social media, etc.) and how many individuals you plan to contact with each tactic (e.g. doors – 500, phones – 1,000, lobby day – 50, etc.)

f. In no more than 150 words, describe at least two coalitions, collaborations, partnerships or networks that you participate in as an approach to social change, and explain the impact. Be specific about the purposes of these collaborations, and about your organization’s role in them. If your collaborations cross issue or constituency lines, please explain how this will help build a broad, unified, and winning progressive movement. Provide names and contact information for two people who are familiar with your organization’s role in these collaborations so we can contact them for more information.
g. SJF prioritizes groups working on racial justice, especially those making connections between racism, economic injustice, homophobia, and other forms of oppression. In no more than 300 words, describe how your work promotes diversity and addresses inequality, oppression and discrimination, both in your organization and in the larger society. If you are a primarily white-led organization, also describe how you work as an ally to communities of color. Be as specific as possible, and list at least one organization led by people of color that we can contact as a reference for your racial justice work. The struggle for racial justice is an important priority at SJF. While we believe people of color must lead this struggle, we also realize that the demographics of our region make the work of white antiracist allies critical to winning racial justice. 
III. FORMATTING & SUBMISSION:

Email submission of applications is preferred. Please attach all documents in a single email.  The preferred format is PDF; if possible, please submit all documents in a single PDF. 

Please email to cagp@socialjusticefund.org  with subject Line “CAGP GRANT- (organization name)”       You will receive confirmation that your application has been received within 24 hours. 

Applications will also be accepted through postal mail or hand delivery to:  

Mijo Lee, Program Director

Social Justice Fund NW

603 Stewart St. #1007

Seattle, WA 98101

IV. QUESTIONS:

Questions should be directed to Mijo Lee, Program Director, at (206) 624-4081 or mijo@socialjusticefund.org. 

ADDITIONAL INFORMATION: 

Social Justice Fund NW members are individuals from throughout the region who share a commitment to social change. Anyone who supports our mission can join the Social Justice Fund NW by paying membership dues of $20 a month. You can learn more and join online at www.socialjusticefund.org.

As of this year, Social Justice Fund is doing all of our grantmaking through Giving Projects – groups of people who come together for several months to build community, learn about social justice organizing and philanthropy, develop skills in donor organizing, make a personal financial contribution, raise money from their own networks, and engage in the entire grantmaking process, from screening to site visits to final decisions. To learn more about Giving Projects, including how you can join a future project, go to www.socialjusticefund.org. 

If you have further questions about our programs, please contact Mijo Lee, Program Director, at (206) 624-4081 or mijo@socialjusticefund.org. 
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2011 STANDARD GRANT APPLICATION COVER SHEET

Please review the document entitled “2011 General Grant Guidelines” prior to completing the application.


Date of application: 






Organization name: 






                       



_ 

Address/City/State/Zip: 






                  


_______
Telephone Number: 




 Fax number: 


                  

_
Email address: 





 Website:
                               


_
Contact person and title:







             

_______
Organization Status:
( Federally recognized American Indian tribal government 


( 501(c)3 organization as recognized by the IRS

( 501(c)4 organization as recognized by the IRS

( Sponsored by a 501(c)3, 501(c)4, or federally recognized tribal government

Year organization founded: 



  Amount requested: $ 

                                


( General Support   
( Project Support Grant period: 

  Start date of fiscal year: ____________ 

Org. budget last fiscal year: $ 

 
  Org. budget current fiscal year: $ 
                              
 

Project title (if applicable): 



  Project budget (if applicable): $
___              
 

Summarize the organization’s mission: 
































                        ______                        
                     

Summarize the grant request: 




















____                                     
                      

List previous Social Justice Fund grant amounts & year awarded: 


                                 

Fiscal Sponsor Organization Name (if applicable): 




                                

Fiscal Sponsor Contact Person: 







                                


Telephone: 




 Email address: 



                                

Address/City/State/Zip: 








             
_____________

TIMELINE: CIVIC ACTION GIVING PROJECT GRANT PROPOSAL 

Checks will be disbursed in November 2011. 

	2012
	Major Activities
	Anticipated Progress and/or Outcomes

	First Quarter: 

Jan. – March 
	
	

	Second Quarter: 

April – June 
	
	

	Third Quarter: 

July – Sept.
	
	

	Fourth Quarter: 

Oct. – Dec. 
	
	

	2013
	
	

	First Quarter: 

Jan. – March 
	
	

	Second Quarter: 

April – June 
	
	

	Third Quarter: 

July – Sept.
	
	

	Fourth Quarter: 

Oct. – Dec. 
	
	


BUDGET FORMAT
Dates Covered: 


               
 
 ( ORGANIZATIONAL BUDGET 
( PROJECT BUDGET

	Expenses
	
	$
	
	Income
	
	$

	ITEM
	
	AMOUNT
	FT/PT
	
	SOURCE
	
	AMOUNT

	Salaries & wages (break down by individual position and indicate full or part time):
	
	
	
	
	Government grants & contracts:
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	Foundations:
	
	

	
	
	
	
	
	Corporations:
	
	

	
	
	
	
	
	Religious Institutions:
	
	

	Fringe benefits & payroll taxes:
	
	
	
	United Way, Combined Federal Campaign & other federated campaigns:
	
	

	Consultant and Professional Fees:
	
	
	
	Individual Contributions:
	
	

	Travel:
	
	
	
	Fundraising events & products:
	
	

	Equipment:
	
	
	
	Membership income:
	
	

	Supplies:
	
	
	
	In-kind support:
	
	

	Training:
	
	
	
	Other (earned income, consulting fees, etc. — please specify):
	
	

	Printing & copying:
	
	
	
	:
	
	

	Telephone & fax:
	
	
	
	:
	
	

	Postage & delivery:
	
	
	
	:
	
	

	Rent & utilities:
	
	
	
	:
	
	

	In-kind expense
	
	
	
	:
	
	

	Other (specify):
	
	
	
	:
	
	

	Total:
	
	
	
	Total:
	
	


GRANT FUNDING SOURCES — USE ADDITIONAL PAGE IF NECESSARY
	List all grant applications submitted. Include foundations, corporate, United Way, religious, city, county state, federal, and other sources.

List individual funding sources by name.
	Amount received (or applied for, if pending or denied)
	Specify if grant is denied, pending, or received
	Date received or denied
	Check here if the funds are for the same project as this proposal

	

	Grant applications for last fiscal year

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Grant applications for current fiscal year

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Grant applications for upcoming fiscal year

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


ORGANIZATIONAL DIVERSITY CHART

	Section 1: Constituency Definition

	Who is your constituency? For example: “All residents of King County,” “All African-American men in Portland,” “Low-income citizens of Montana,” or “All residents of Idaho,” etc.

	

	
	Board Members
	Staff
	Active Volunteers
	Members 
(if known)

	Section 2: Totals

	Total numbers
	
	
	
	

	Section 3: Social Justice Fund Diversity Categories 

	Diversity by Race/Ethnicity

	African American
	
	
	
	

	Arab American
	
	
	
	

	Asian American/Pacific Islander
	
	
	
	

	European American/Caucasian
	
	
	
	

	Latina/Latino
	
	
	
	

	Multiracial
	
	
	
	

	Native American
	
	
	
	

	Diversity by Gender

	Female
	
	
	
	

	Male
	
	
	
	

	Transgender
	
	
	
	

	Diversity by Age

	Individuals age 55 and older
	
	
	
	

	Individuals age 25 and younger
	
	
	
	

	Other Social Justice Fund Diversity Characteristics

	Low income (locally defined)
	
	
	
	

	Gay/Lesbian/Bisexual/Transgendered
	
	
	
	

	People with disabilities (Includes physical, mental, and emotional disabilities.)
	
	
	
	

	Section 4: Diversity Categories Specific to Your Organization

	If different than Section 3, e.g. farmworkers, tenants, homeless, welfare recipients, etc.

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
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